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Letter from the Chair 

O ur mission is to educate 
the community about the 

court system and to advocate, 
support and advance its needs 
and interests. 

A t the conclusion of its fourth year in operation, Justice  

Initiatives has accomplished a great deal for the court system it 

supports.  We have provided grants and sponsored or co-

sponsored numerous judicial programs. 

 

In 2007-08, Justice Initiatives achieved two significant milestones.  

We grew our contributions by $8,280 (a 22% percent increase 

over the previous year).  We awarded $16,900 in grant monies (a 

100 percent increase over the previous year).  As this report 

shows, Justice Initiatives has greatly impacted many judicial    

programs and services in Mecklenburg County. 

 

To all of our donors, volunteers and partners —thank you for your 

support last year!  With your help, Justice Initiatives will continue 

to support local professionals in the creation of smart justice    

programs that will improve the administration of justice for all of 

our citizens.  We deeply appreciate your shared commitment to a 

just and efficient court system in Mecklenburg County. 

HON. CHASE B. SAUNDERS 
(Retired) 

JI Board of Directors, Chair 
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Year in Review  2007-08 

In 2007-08, Justice 
Initiatives awarded 

$16,900 in grants to 
various government 

agencies and ad 
hoc organizations. 

Justice Initiatives co-
sponsored the purchase 

and installation of    
playground equipment 

for the courthouse 
childcare center.  The 
courthouse childcare 

center is a free, drop-in 
childcare center for 

children between the 
ages of 6 weeks and 12 

years of age whose  
family members are 

conducting business at 
the courthouse or   
serving as jurors. 

Justice Initiatives 
facilitated continuing 

education funding 
for Drug Treatment 

Court employees. 

Justice Initiatives facili-
tated the purchase of  

audio/visual equipment 
to play educational  

videos for parents in the 
waiting area outside the 

juvenile courtrooms. 

At the conclusion 
of FY2007-2008, 
Justice Initiatives 
had $41,367 in 
pass-through 
funds under  

management. 
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Year in Review  2007-08 

Justice Initiatives matched funds received by 
the Trial Court Administrator’s Office from 

the Charlotte Mecklenburg Community 
Foundation through its Front Porch Grants 
program with the goal to increase trust and 

expand social connections and informal  
networks in the Charlotte-Mecklenburg 

community.  On June 13, 2008 the TCA’s 
office held the first Strengthening  

Community Relationships luncheon which 
provided diversity training regarding the  

local Hispanic population. 

2007-08  OTHER COMPLETED PROJECTS 

Provided funding for rewards, incentives and team building activities for the Trial Court Adminis-
trator staff 

Granted funds to the Assistance League of Charlotte for the Mecklenburg County Teen Court 
which provides an alternative judicial program for youthful misdemeanor offenders  

Sponsored the Family Court CLE entitled Simplifying Equitable Distributions and the printing of 

handbooks to help educate self-represented litigants in divorce and custody cases. 

Jury Coordinator Mary Poston 
poses with guest speaker WSOC 

Meteorologist Tracey Lewis during 
the 2007 Juror Appreciation week.  
Justice Initiatives provided funding 
for the Juror Appreciation Week. 
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An Evening at the Courthouse Event 

On May 15, 2008 Justice Initiatives hosted the second   

annual An Evening at the Courthouse fundraising event.  

Judges Robert Johnston and Fritz Mercer, Jr. (pictured to 

the right) welcomed guests to the event which raised more 

than $38,000 for various court programs.  Attendees had 

the unique opportunity to enjoy an after-hours viewing of 

the courthouse and to learn more about the various       

innovative and award winning court programs that serve 

the Mecklenburg community.   

 

An Evening at the Courthouse is shaping up to be the   

premier event within the legal community as many         

distinguished members of our federal and state judiciary, 

state and local elected representatives and leading    

members of the Mecklenburg County Bar and community 

attended the annual event. 
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An Evening at the Courthouse Event 

Michael and Susan Daisley 
William K. Diehl 
Thomas and Carolyn Eberly 
Hedrick, Gardner, Kincheloe & Garofalo LLP 
Edward Hinson 
Hon. Phil and Mary Howerton 
Sharon P. Kugelmass 
Kathleen Lucchesi 
Mark Meritt 
Claire Rauscher 
William and Sandra Roork 
Rev. Kenyon and Jessica Stanley 
Andrew Walsh 

SUPREME 
Kennedy Covington Lobdell & Hickman LLP 
Moore & Van Allen, PLLC 
Robinson, Bradshaw & Hinson, P.A. 
Womble, Carlyle, Sandridge & Rice, PLLC 
 
APPELLATE 
King and Spalding LLP 
Lisa Bass-Morris 
McGuire Woods LLP 
McNair Law Firm, P.A. 
 
SUPERIOR 
Alston & Bird LLP 
The Duke Foundation 
Mayer Brown LLP 
Poyner & Spruill LLP 
Rawls, Dickinson & Scheer, P.A. 
 
ADDITIONAL SPONSORS 
Hon. John S. Arrowood 
Robert and Sandra Bisnar 
Dr. Coleman and Nancy Carter 
Charlotte School of Law 

Fundraiser 
Proceeds 

2007-08 Sponsors 

Attendants at the 2008 Evening at the Courthouse event enjoyed music by Elizabeth 
Kowalski and Conversation Piece (pictured below on the left) and food and beverages 
compliments of Crowne Plaza, Charlotte (pictured below on the right). 
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Raising the Bar Award 

Each year, the Raising the Bar award is presented by Justice    

Initiatives, Inc. to honor a court employee who has made a       

significant and notable contribution to the advancement of the 

Mecklenburg County court system.  The type of contribution 

made can vary, and may be related to performance, leadership, 

innovation, advocacy, public education or some other meritorious 

area related to the public good. The Board of Directors of Justice 

Initiatives, Inc. determines the relevancy, level of importance and 

degree to which each contribution has made a difference. The 

winner receives a check for $1000.00, a plaque in recognition of 

their accomplishment and the permanent listing of their name in 

the registry of past winners.   

 

Justice Initiatives. Inc. announced Erica Adams, Operations     

Administrator for the 26th Judicial District Trial Court                 

Administrator’s Office, as the winner of the first annual Raising 

the Bar Award at the annual Evening at the Courthouse Event on 

May 15.   

 

While the general public may never come in direct contact with 

Erica Adams, they benefit from her hard work, vision, and       

contributions to the court system. Erica has worked for the TCA’s  

Office for over ten years and has made numerous significant and 

notable contributions to the advancement of the Mecklenburg 

County court system during that time. In her current position as 

Operations Administrator, Erica is responsible for human          

resources for a staff of over 50 employees, fiscal services for the 

courthouse, and technology and facility management.  In addition, 

Erica currently oversees the day-to-day operations of the Jury 

Management Office, Fine Collection Program, and Post  

Judgment Services Center (PJSC). 

“I am honored to be selected as 
the first recipient of this annual 
award and am very thankful for 
the thoughtfulness of those 
who nominated me. I look  
forward to serving the  
Mecklenburg County justice 
system and community for 
many years to come.”   
 ~  Erica Adams 

ERICA C. ADAMS 
Raising the Bar Award Winner 
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INITIATIVES & PROJECTS  2008-09 

Supplement funding to purchase drug 
screening kits for testing clients within the 
Drug Treatment Court 

Assist judges in obtaining direct access to 
criminal history data in the courtroom 

Provide funding for staff professional    
organizations dues and registration fees 
for staff continuing education programs 

Increase access to transportation for Drug 
Treatment Court clients 

Goals for 2008-09 

COMING SOON:  
Justice Initiatives and the Family Court SelfServe 
Center are scheduled to add additional forms to 
the I-CAN! Legal Modules website that aids pro 
se litigants in preparing routine court forms. 

Justice Initiatives is considering many       

exciting projects for 2008-09.  Among these 

projects are: offender monitoring software 

and services to help bring about better   

compliance with program rules for juveniles 

participating in the Youth Treatment Courts; 

development of juror reminder call software 

to reduce the number of citizens that fail to 

appear for jury duty; and, the expansion of 

SelfServe Center legal clinics  using a       

stipend for supervising Family Law            

Attorneys. 

 

We also hope to focus on one significant    

technology project on an annual basis that 

will improve the efficiency and effectiveness 

of court system operations and provide     

increased access and functionality for the 

Bar and public.   The project we are          

exploring for the upcoming year involves   

advocating for remote access to the AOC 

civil case management software so that    

attorneys and members of the public can   

directly inquire as to the status of their cases 

and directly schedule motions via the     

Internet.  This system would also provide for 

electronic noticing capability from the court 

when events are scheduled. 
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Page 1 
MEMBER: AMERICAN INSTITUTE OF CPAS • NORTH CAROLINA ASSOCIATION OF CPAS 

Independent Auditor’s Report 

January 5, 2009 

To the Board of Directors of  

Justice Initiatives, Inc. 

Charlotte, North Carolina 

 

We have audited the accompanying statement of financial position – modified cash basis of Justice     

Initiatives, Inc. (a nonprofit organization) for the year ended June 30, 2008, and the related statements   

of activities – modified cash basis and cash flows – modified cash basis for the year then ended. These 

financial statements are the responsibility of the Organization’s management. Our responsibility is to  

express an opinion on these financial statements based on our audit. 

 

We conducted our audit in accordance with U.S. generally accepted auditing standards. Those           

standards require that we plan and perform the audit to obtain reasonable assurance about whether the 

financial statements are free of material misstatement. An audit includes examining, on a test basis,    

evidence supporting the amounts and disclosures in the financial statements. An audit also includes     

assessing the accounting principles used and significant estimates made by management, as well as 

evaluating the overall financial statement presentation. We believe that our audit provides a                 

reasonable basis for our opinion. 

 

As described in Note 2, these financial statements were prepared on the modified cash basis of            

accounting, which is a comprehensive basis of accounting other than U.S. generally accepted               

accounting principles. 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the     

assets, liabilities, and net assets of Justice Initiatives, Inc. for the year ended June 30, 2008, and its     

revenue, expenses, and changes in net assets, and cash flows for the year then ended, on the basis of    

accounting described in Note 2. 

INDEPENDENT AUDITOR’S REPORT 

C. DEWITT FOARD & COMPANY, P.A. 
CERTIFIED PUBLIC ACCOUNTANTS 

1001 MOREHEAD SQUARE DRIVE • SUITE 450 

CHARLOTTE, NORTH CAROLINA 28203                           PHILLIP G. WILSON 

TELEPHONE: 704-372-1515 • FACSIMILE: 704-372-6066           TERRY W. LANCASTER 
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Financial Statements 

FY 07-08 Statement of  Financial Position 

FY 07-08 Statement of  Activities - 
Modified Cash Basis 

ASSETS 
  Cash   $ 143,853 

TOTAL ASSETS $ 143,853 

LIABILITIES & NET ASSETS 
Liabilities:   

Funds held for unrelated organizations  $ 38,469 
Total Liabilities  38,469 

Net Assets   

Unrestricted:   
  Designated  3,724 
  Undesignated  35,311 

Total Unrestricted 39,035 

Temporarily restricted  66,349 

Total Net Assets 105,384 

TOTAL LIABILITIES & NET ASSETS $ 143,853 

       Unrestricted   

Temporarily  
Restricted   TOTALS 

SUPPORT          

 Contributions  $     9,125    $     3,660  $     12,785  

 Fundraising (net of $800 direct benefit) 21,716  -        21,716  

 Net assets released from      

  restrictions by payment    1,311   (1,311)  -     

   Total     32,152   2,349   34,501  

EXPENSES         

 Grants        10,660   -      10,660  

 Professional fees          2,999   -      2,999  

 Insurance          2,434   -      2,434  

 Supplies          2,770   -      2,770  

         1,699   -      1,699  Program costs  

 Printing and postage            118   -      118  

   Total   20,680   -      20,680  

CHANGE IN NET ASSETS 11,472   2,349   13,821  

NET ASSETS, BEGINNING 27,563   64,000   91,563  

NET ASSETS, ENDING  $   39,035   $   66,349  $   105,384 
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Financial Statements 

NOTE 1 - NATURE OF ACTIVITIES 
 
Organization 
Justice Initiatives, Inc. is a North Carolina not-for-profit   
corporation that was formed in 2004.  The purpose of the  
Organization is to advance reforms related to the Judicial 
Branch’s organization, structure, and/or administration, to 
educate and advocate regarding the needs of the court 
system offices and programs within the 26

th
 Judicial       

District, to receive, hold and disburse funds donated by 
individuals, foundations, corporations, and governmental 
entities that are earmarked for particular offices, programs, 
and/or services within the 26

th
 Judicial District, and to    

support fundraising activities for the court system offices 
and programs within the 26

th
 Judicial District. 

 
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES 

 
Basis of accounting 
The financial statements have been prepared on the   
modified cash basis, which is a comprehensive basis of 
accounting other than U.S. generally accepted accounting 
principles.  The modified cash basis of accounting      
represents the cash received and cash expended by the 
Organization.  Consequently, certain revenue and the    
related assets are recognized when received rather than 
when earned, and certain expenses are recognized when 
paid rather than when the obligation is incurred.   
 

Income taxes 
The Organization is a tax-exempt entity under Section 501
(c)(3) of the Internal Revenue Code and is classified as an 
entity, which is not a private foundation. 
 
Basis of presentation 
Financial statement presentation follows the                     
recommendations of the Financial Accounting Standards 
Board in its Statement of Financial Accounting Standards 
(SFAS) No. 117, Financial Statements of Not-for-Profit  
Organizations. Under SFAS No. 117, the Organization is 
required to report information regarding its financial position 
and activities according to three classes of net assets:   
unrestricted net assets, temporarily restricted net assets, 
and permanently restricted net assets. At June 30, 2008, 
the Organization had no permanently restricted net assets 
and $66,349 remaining in temporarily restricted net assets. 
 
Contributions 
The Organization accounts for restrictions on contributions 
in accordance with Statement of Financial Accounting 
Standards No. 116, Accounting for Contributions Received 
and Contributions Made. Accordingly, the Organization  
reports gifts of cash and other assets as restricted support 
if they are received with donor stipulations that limit the use 
of the donated assets. When a donor restriction is          
accomplished, temporarily restricted net assets are        
reclassified to unrestricted net assets and reported in the 
statement of activities as net assets released from         
restrictions. 

Notes to Financial Statements 

OPERATING ACTIVITIES     

 Change in net assets    $     13,821  

 Adjustments to reconcile changes in net assets to   

  net cash flows from operating activities:   

   Increase (decrease) in operating liabilities:   

    Funds held for unrelated organizations  (25,468) 

     Cash Flows From      

     (11,647) Operating Activities:  

NET CHANGE IN CASH AND CASH EQUIVALENTS (11,647) 

CASH AND CASH EQUIVALENTS, BEGINNING   155,500  

CASH AND CASH EQUIVALENTS, ENDING    $     143,853  

FY07-08 
Statement 
of  Cash 
Flows -  

Modified 
Cash Basis 
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Notes to Financial Statements 

Financial Statements 

NOTE 3 - FUNDS HELD FOR UNRELATED  
ORGANIZATIONS 
 
The Organization complies with the provisions of       
Statement of Financial Accounting Standards (SFAS) No. 
136, Transfers of Assets to a Not-for-Profit Organization or 
Charitable Trust That Raises or Holds Contributions for 
Others. Accordingly, the accompanying statement of    
financial position reflects a liability for the funds held by the 
Organization for the benefit of other unrelated               
organizations.  The amount held at year-end is comprised 
of the following: 

NOTE 4 - NET ASSETS 
 
Board designated 
Board designated net assets represents amounts that 
have been set aside by Justice Initiatives for specific    
purposes but are not restricted by donors.   The $3,724 
balance in designated net assets as of June 30, 2008, is 
held for non-recurring expenses. 
 
Temporarily restricted 
At June 30, 2008, the Organization held the following 
amounts, which were restricted to be used for specific   
purposes: 

NOTE 5 - CONCENTRATIONS OF RISK 
 

Cash in excess of insured limits 
The Organization regularly maintains cash balances at 
financial institutions in excess of FDIC insured limits.  At 
June 30, 2008, the uninsured balance of cash was 
$45,791.  However, management believes that the risk 
related to the accounts is minimal because of the strong 
credit rating of the financial institutions. 
 
Revenue 
The Organization received funding from one special event.  
Any significant reduction in funding from this event, if this 
were to occur, could have a significant effect on the      
Organization’s programs and activities.  

 

NOTE 6 - EXPENSES BY FUNCTION 
 
Functional allocation of expenses 
Expenses are allocated to program services, management 
and general, and fundraising based on management’s  
estimate of time spent and various allocation methods  
appropriate to the type of expense.  The costs of          
supporting the various programs and other activities for 
the year ended June 30, 2008 are summarized on a    
functional basis below.  Certain costs have been allocated 
among the program and supporting services benefited. 

Program services   $   14,062 

Supporting services -     

General and administrative 5,584   

Fundraising $   1,034 6,618 

  TOTAL   $   20,680 

   Online Court forms   $   63,849 
   Larry King Clubhouse   2,500 

$   66,349    TOTAL   

   Permanency Mediation $   17,953 

   DTC Youth Treatment Court 10,000 

   Front Porch 2,102 

   ADR 2,975 

   Drug Treatment Court 2,484 

   Family Court 2,216 

   Others (less than $1,000 each) 739 

   TOTAL $   38,469 

J ustice Initiatives envisions a 
court system that delivers the 

highest quality of  justice and  
fosters community trust and  
confidence.   



 

JUSTICE INITIATIVES, INC. 

2145 Suttle Avenue 

Charlotte, North Carolina 28208 

www.justiceinitiatives.org 

Board of  Directors 2007-08 

James G.  
Middlebrooks 
 
 
 
 

Chase B. 
Saunders, 
Chair 

Lisa Bass 
Morris,  
RN, JD,  
Secretary 
 

Anthony G. 
Scheer, 
Treasurer 

Eugene 
Clark,  
Ph.D., JD 
 

Timika 
Shafeek-
Horton 
 

Jonathan C. 
Krisko 
 

Kiran H. 
Mehta 

Thomas D. 
Myrick 

Sterling A. 
Spainhour 

Thomas G. 
Walker 

Mary H.  
Howerton, 
Ph.D. 

Not Pictured:  Karen Simon 


