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LETTER FROM THE CHAIR
Much of the FY2011– 12 was focused on creating, strengthening and
leveraging relationships to protect our justice system in Mecklenburg
County and throughout the State of North Carolina. This effort can be
seen through our outreach to the Charlotte Chamber of Commerce
and the presentations given to their leadership and members on the
direct impact the Court has on the employees, business plans and
bottom-lines of companies. Through this new and growing relationship, we have been able to demonstrate why the business community
has a vested interest in the efficient and effective administration of
justice and to generally gain their support as allies in protecting the
system against further budget cuts. We also reached out to the North
Carolina Bar Associations through their Administration of Justice
Committee. Presentations were made to the committee membership
on the work of our organization and discussions were held on how our
efforts could be combined and coordinated to achieve a greater
Hon. Chase B. Saunders (Ret.)
impact.
JI Board of Directors, Chair

As we all know, FY 2011-12 was another fiscally challenging year for
government. We spent a lot of time supporting efforts to keep the existing system and key positions from
being cut. We can note successes in retaining the Family Court Program and in keeping our Trial Court
Administrator, despite legislative efforts to terminate both the program and the position and
staff. Moving forward, we will continue to educate and mobilize various community constituency to
achieve even greater results.
With regard to programs and services, I want to be sure and highlight a few developments with one of
our signature offerings: Court Camp. This year, we responded to the growing demand for enrollment by
expanding the number of weekly sessions from three to four. Court Camp also received a face lift with a
new logo and a new promotional video. We are very proud of the response we have received to this
educational offering.
Another noteworthy development for our organization was the establishment of the 1st Annual Legal
Eagle Charity Golf Tournament in partnership with the Mecklenburg County Bar Foundation. The tournament will serve us well in increasing brand awareness and raising money for our mission. We would
like to thank Nancy Roberson, the Bar Director for her assistance in this matter.
We continue to develop a relationship with the Charlotte School of law which seeks to assist us in
improving the local quality of justice and seeking opportunities for its students.
The accomplishments I have shared are just the tip of the iceberg. The additional information found in
this report makes a compelling case in demonstrating the contribution JI is making to the local justice
system and the community at large. These accomplishments could not have been made without the
support of the community. So to our donors, volunteers, and community partners, we thank you for all
the work and contributions made.
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YEAR IN REVIEW 2011-2012
STRENGTHENING COMMUNITY RELATIONS:
LUNCH AND LEARN SERIES
Grant funds were again provided to the Trial Court Administrator’s Office to continue their
Strengthening Community Relations series. Through these lunch and learn sessions, court
staff and judicial officials are educated on the various cultural aspects of different populations
within the Charlotte Community. The information is used to better serve these individuals
when they interact with the court system as well as build trust through expanded social
connections.

MEXICAN-AMERICAN
Mr. Carlos Flores Vizcarra, the Consul General of
Mexico in the Carolinas, provided information
regarding ongoing issues and dilemmas that affect
the local Mexican-American community during a
lunch and learn that took place on August 2, 2011.
Mr. Vizcarra also highlighted cultural nuances
court officials may encounter when serving
members of this population. To enhance the
cultural experience, participants were treated to a
sampling of authentic Mexican cuisine.

MONTAGNARD
On March 28, 2012, Rachelle Vo, a Prevention
Specialist with Anuvia Prevention and Recovery
Center, gave a presentation on an assessment she
performed of the Montagnard community in
Mecklenburg County. Forty-five court staff and judges
attended the event. The attendees sampled a variety of
Vietnamese food and learned about the Montagnard
culture.
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ISLAM
On June 6, 2012., a session on Islam was held in the

Strengthening Community Relations Series. The session was
entitled "Understanding Islam and Muslims"
The presenters gave an overview of Islam and dispelled
common myths about the Islamic faith and Muslims. They
talked about the various religious practices associated with
Islam and the diversity that exists even within the faith. The
seminar was well attended and well received. "This was an
excellent presentation. It was very insightful and well done!,"
wrote one attendee.

CONTINUING EDUCATION PROGRAMS:
MOORISH NATION
Justice Initiatives hosted a training to educate
court personnel on members of the "Moorish
Nation" and/or "Sovereign Citizens," a group of
individuals who operate as a community of
separatists claiming U.S. and state governments
have no jurisdiction over them. As a result of
their beliefs, they frequently break laws that
result in interactions with law enforcement and
the judicial system.
Mecklenburg County Sheriff's Deputy James
Grant gave an in-depth review of the culture,
history, behavior, language and philosophy of
these groups, which included video footage of
them in various court-related situations. Each attendee left the training with a folder containing a copy of the PowerPoint, presenter's contact information, reference materials and
samples of various documents created by these “sovereign citizens.”
"The presentation was really informative to me as it has given me a clue as to what to look for
in documentation and how to better respond to the Sovereign Citizen's attitude," a participant
noted on the exit survey.
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Town Hall Meeting Series
Justice Initiatives continues to sponsor Town
Hall Meetings designed to educate the public
about the court system and provide citizens the
opportunity to learn more about the roles of
local court officials. The events take place at
designated locations throughout the county and
consist of a brief presentation, panel discussion
and question and answer segment. Citizens are
encouraged to voice concerns and provide
feedback.
The last Town Hall Meeting in FY 2011-12 was
held on the Matthews campus of Charlotte
Christian School. Approximately 300 middle
and high school students at Carmel Christian
School, the host of the event, were in
attendance.

The panel comprised of Trial Court Administrator Todd Nuccio,
Public Defender Kevin Tully, District Attorney Andrew Murray,
Senior Resident Superior Court Judge Richard D. Boner,
District Court Judge Elizabeth T. Trosch, District Court Judge
Rebecca T. Tin, and Civil Magistrate Deborah Pope.

Town Hall Meetings are sponsored by Justice
Initiatives, Inc. in partnership with The 26th
Judicial District of NC.

One of the pillars of JI is to educate the
community on the court system.

Judge Elizabeth T. Trosch answers a question from a
student in the audience.

News14 Carolina anchor Rob Boisvert served as the
moderator for this session.
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YEAR IN REVIEW 2011-2012

COURT AND MEDIA SEMINARS
To build public trust and confidence, there must be understanding of the organization, structure, role and complexities
of the justice system. The media often plays a significant part
in informing and educating the public about the system. As
such, it is important for court officials and the media to have
open and honest communication to ensure there is context
and accuracy in the presentation of information. To that end,
Justice Initiatives sponsors the Courts and Media Seminars.
One of the seminars held in FY2011-12 focused on Juvenile
Court. Attendees learned about the juvenile process, what is
public information and what is not, how to find information,
and how cases progress through the juvenile court system.

Members of the local print
After the presentation, media members were given a behind- media learn about Juvenile
the-scenes tour of the Mecklenburg County Courthouse Court from Chief District Court
where they learned about the various offices where they can Judge Lisa Bell
find case information.

The seminar serves as a means to educate judges
and court officials about media operations and
allows for an open discussion in a non-adversarial
setting. Through an exist survey conducted one
participant stated: "Thank you for holding this
seminar...it's very helpful and a great service."
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SELF-HELP LEGAL FORMS
Justice Initiatives continues to offer self-help forms
available through the I-CAN! website.
Self-represented litigants are able to go online and
complete interactive forms for divorce, name-change,
child custody and/or visitation, non-parent child
custody, modification of child custody or visitation,
and contempt actions.
I-CAN! is an interactive web-based program designed
to provide convenient and effective access to vital
legal services for lower income litigants who are
representing themselves. I-CAN! modules create properly The SelfServe Center, located in the
formatted pleadings, ensure the completeness of the Mecklenburg County Courthouse,
documents and educate users on the procedural steps needed provides instructional form packets,
to pursue their matter. The existing system has proven to be legal clinics, and attorney consultavery popular. The cost associated with completing and tions and referrals to pro se litigants.
downloading a form from each module is $25.00. In 2011, 231
customers used the I-CAN! software generating a net total of $5,260.00 that can be reinvested
into additional customer services. The I-CAN! application was developed by JI in partnership
with the Family Court Division of the Trial Court Administrator’s Office.

Online Interactive Court Calendars
Mecklenburg County Bar members continue to have
online access to Superior Civil and District Civil
calendars through our web-based application.
Attorneys and their paralegals can not only view
calendars, but post information regarding settlements
and general status reports on specific cases. All parties
involved in a particular case can track developments on
the calendar and prepare accordingly. Attorneys can
also subscribe to receive an email each time there is an
update about any case or cases listed on the calendar.
Better informed and prepared counsel allows for more
efficient use of court time and more satisfied litigants.
The interactive calendars application was developed by
Justice Initiatives in partnership with the Trial Court
Administrator’s Office and is hosted on the Justice
Initiatives website: www.justiceinitiatives.org.
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WHAT’S IN STORE FOR 2012-13

LARRY KING’S CLUBHOUSE
Justice Initiatives continues to provide financial support for the courthouse child care center by
providing funds for the purchase of board books, picture books and chapter books with the
educational theme of conflict resolution. Larry King’s Clubhouse is a free, drop-in childcare facility that provides a secure and enriching environment for kids whose parents are conducting
business at the Mecklenburg County Courthouse.
The facility serves as a safe harbor from the courtroom where children may be subjected to
potentially harmful and disturbing testimony. By staying in the clubhouse, children are able to
participate in various activities such as art, reading, dramatic play, blocks, puppets, computers,
music, and science while their guardians are appearing in court as litigants, witnesses, jurors, or
otherwise conducting business in the courthouse. The clubhouse is open to kids from 6 weeks of
age to 12 years old from 8:00 a.m. to 5:00 p.m.

Children’s books purchased with
JI grant money teach positive
responses to conflict. (above)
The Larry King ‘s Clubhouse
facilities. (left)
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NATIONAL ADOPTION DAY
Justice Initiatives co-sponsored, along with the Mecklenburg County Juvenile Court, the
Mecklenburg County Clerk of Superior Court’s Office, Mecklenburg County Department of Social
Services and the Guardian Ad Litem Program,
the eighth-annual National Adoption Day.
National Adoption Day raises awareness of the
need to find permanent, loving homes for
thousands of children currently in foster care
and available for adoption. The court session
was presided over by Chief District Court Judge
Lisa C. Bell and was part of a larger event that
included a variety of games and activities for
children. Representatives from various
adoption agencies were also on hand to answer
any questions regarding adoption.

JUROR APPRECIATION MONTH
For the 5th consecutive year Justice Initiatives (JI)
proudly sponsored Juror Appreciation Month to help
educate the community about the judicial system,
enhance public awareness of the importance of jury
service, and show appreciation to citizens who perform
their civic responsibility throughout the year. JI also continued its tradition of providing funds for newspapers,
magazines and movies to help entertain jurors during
their time spent in the Jury Assembly Room.

Senior Resident Superior Court Judge Richard D. Boner
speaks to jurors about the importance of jury service.
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DRUG TREATMENT COURT MONTH
The month of May is dedicated to increasing awareness among elected officials, media and the
community about the effectiveness of our Drug Treatment Courts (DTCs) in the 26th Judicial
District. During the month, special recognition is given to program participants, team members
and community partners. Courthouse displays, community banners and open houses are utilized
to educate citizen’s on the assistance available through the DTCs to adults and juveniles. In
FY2011-12, the Drug Court team hosted basic
computer training for program participants,
partnered with the Worksite Wellness Committee to
host a health and wellness fair, and instituted the 1st
Annual “Put Up or Shut Up” three on three
basketball tournament at the 3rd Annual DTC
cookout. Justice Initiatives along with others helps
to sponsor these activities.

The Mecklenburg County Board of County
Commissioners established the Month of May
2012 as “Drug Court Month.” A Drug Court
Month banner was hung over Trade Street near
the Gateway Plaza. (Bottom)
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COURT CAMP
Justice Initiatives in partnership with the
26th Judicial District held the fourth annual
Court Camp for children between the ages of
14-18 who might be considering a legal system related career and/or just interested in
learning more about the North Carolina
Judicial System.

Participants of Court Camp learn about the
North Carolina Judicial System, meet
Judges, Attorneys, Court Reporters, Interpreters, Clerks, Court Administrators and
other personnel, take behind-the-scenes
tours
of
the
Mecklenburg
County
Courthouse, Mecklenburg County Jail,
Charlotte Mecklenburg Police Department
Crime Lab, The Charlotte School of Law, and
a large law firm. Participants also observe
live criminal and civil trials and participate
in a mock crime scene and mock trial. The
curriculum
includes
guest
speakers,
classroom lecture, videos, field trips, and
hands-on activities. A graduation ceremony is held on the last day of the camp at which
parents are invited to attend. Participants are supervised by an adult at all times during
Court Camp.
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RAISING THE BAR AWARD
Each year, the Raising the Bar Award is presented by
Justice Initiatives (JI) to honor a court employee who
has made a significant and notable contribution to the
advancement of the Mecklenburg County court
system. The type of contribution made can vary, and
may be related to performance, leadership,
innovation, advocacy, public education or another
meritorious area related to the public good. The JI
Board of Directors determines the relevancy, level of
importance and degree to which each contribution
has made a difference. The winner receives a check
for $1000.00, a plaque in recognition of their
accomplishment and the permanent listing of their
name in the registry of past winners.
JI was proud to announce Magistrate Karen Johnson
as the recipient of the 2012 Raising the Bar Award.
Karen V. Johnson has served as Magistrate for Mecklenburg
County for 27 years. For the last 21 years, Ms. Johnson has
served as the supervising magistrate. Her service as supervising
Magistrate comes with no additional salary or benefit. Ms.
Johnson is responsible for making sure the Criminal Magistrates
Office is staffed and operational 24-hours a day every day of the
year. Ms. Johnson arranges scheduling and coverage for
Magistrates who are out sick on short or no notice, and many
times after normal business hours. Ms. Johnson often works the
shift herself if she cannot find a replacement. The task of
arranging a 24 hour schedule for 28 magistrates is daunting. The
fact that she does it without even a single support staff or any
additional compensation is commendable.
Ms. Johnson’s tireless efforts have made the Criminal
Magistrate’s Office an exemplum of efficiency. The office handles
more than 200,000 matters each year, not including weddings,
search warrants, involuntary commitments, and other
administrative duties. It is Ms. Johnson’s leadership both within
the Magistrate’s Office and in the greater court community that
make her an outstanding recipient for this award.
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Ms. Karen Johnson was
presented with the award at
the Sixth Annual Evening
at the Courthouse
Fundraiser on May 8th by
JI board member Brenda
Stewart.

By investing in the
professional
development of
courthouse personnel,
Justice Initiatives
seeks to foster the
creation of new and
innovative court
programs that will
lead to improvements
in court operations
thereby benefiting
the community.

YEAR IN REVIEW 2011-2012

2012 UNCC Justice Initiatives Award Winners
The UNCC Justice Initiatives Award was offered for the first time in FY2011-12. JI provided a $500 award
to one full-time undergraduate student and one graduate student majoring in criminal justice at the
University of North Carolina at Charlotte who plan to pursue a career in the court/legal system. The award
is made available through a competitive process that requires applicants to submit a transcript, a resume,
two letters of recommendation (one of which must be a from a criminal justice faculty member), a
personal statement about future career goals, and an essay that discusses the challenges facing the judicial
branch in general and local courts in particular. The essay must then address the role an intermediate
justice system organization like JI can play in helping to advance the needs of the court system to better
serve the community.

Ms. Megan M. Sims received the 2012 Justice
Initiatives Award for a graduate student in the
Criminal Justice and Criminology Department at
UNCC. She was chosen for this $500 award based
on demonstrating excellent academic performance
and dedication to the Mecklenburg County criminal
justice system. Ms. Sims earned her Masters
Degree in Criminal Justice May 2012, and she
aspires to have a career as Juvenile Court
Counselor with the North Carolina Department of
Juvenile Justice and Delinquency Prevention.

JI Board of Directors member, Dr. Anita Blowers (left)
presented Ms. Megan M. Sims (right) with the Graduate
Student 2012 Justice Initiatives Award.

Ms. Cherrie Bullock received the 2012 Justice
Initiatives Award for an undergraduate student in the
Criminal Justice and Criminology Department at
UNCC. She was chosen for this $500 award based on
demonstrating excellent academic performance and
dedication to the North Carolina Judicial System. Ms.
Bullock is a rising senior at UNCC, studying Criminal
Justice and Criminology and Psychology, and she
aspires to one day be the first African-American
female to serve as a Justice of the United States
Supreme Court.
JI Board of Directors member, Dr. Anita
Blowers (left) presented Ms. Cherrie Bullock
(right) with the Undergraduate Student 2012
Justice Initiatives Award.
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EVENING

AT

THE

COURTHOUSE

On Tuesday, May 8, 2012, Justice Initiatives, Inc. hosted the 6th annual Evening at the Courthouse
Fundraiser event at the Mecklenburg County Courthouse. Many distinguished guests attended,
including members of the state and federal judiciary, state and local elected representatives, and
leading members of the Mecklenburg County Bar and community. Guests enjoyed food from some
of the finest restaurant establishments in Charlotte while they listened to keynote speaker, former
American Bar Association President, Martha Barnett. Guests were entertained with live music from
the Jack Rabbit Blues Band while they participated in a silent auction with many exciting items and
packages. Thanks to the many generous donations, Justice Initiatives was able to exceed its
fundraising goal!
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2011-12 SPONSORS
Supreme ($5,000+)
CORE Properties
Moore & Van Allen, PLLC
North Carolina Lawyers Weekly
Secunda Donor Directed Fund
Wilson Family Foundation

Additional Sponsors
John Aberman
Heath Alexander
John S. Arrowood
David Badger
John R. Barbee
Michael and Traci Belk
Carolina Legal Staffing
Robert Dortch
Karen Eady-Williams
Thomas and Carolyn Eberly
Yvonne Mims Evans
Grier, Furr & Crisp, P.A.
Ty Hands
Shawn Heath
Higgins Law Firm, PLLC
Ed Hinson
Johnston Allison & Hord, P.A.
Jane Keesler
Knox, Brotherton, Knox & Godfrey
Jill Lutz
Robert Lutz
Mary Howerton Consulting
Kathleen Nicolaides
Theo Nixon
Odom Firm, PLLC
Nancy Roberson
Edward Shapack
Jane Diane Smith
Stewart Marketing
Tin Fulton Walker & Owen, PLLC

Appellate ($2,500 – $4,999)
Greer & Walker, LLP
Huseby Court Reporting
McNair Law Firm, P.A.
Robinson Bradshaw & Hinson, P.A.
Womble Carlyle Sandridge & Rice, PLLC
Superior ($1,000 – $2,499)
Anuvia
Charlotte School of Law
Custom Polymers, Inc.
Duke Energy (Legal Department.)
Hamilton Stephens Steel & Martin, PLLC
K & L Gates
King & Spalding, LLP
McGuireWoods LLP
Poyner & Spruill, LLP
Rawls, Scheer, Foster & Mingo, PLLC
Sodoma Law Firm
The Golden Group of Wells Fargo Advisors, LLC
District ($500 – $999)
Arnold & Smith
E. Osborne Ayscue
Robert C. Bowers
C. Dewitt Foard
Conrad Trosch & Kemmy, P.A.
Downer, Walters & Mitchener, P.A
Dozier, Miller, Pollard & Murphy, LLP
Jane Harper & Woody Connette
Brad Icard
Nexsen Pruet
Parker Poe Adams & Bernstein, LLP
Pharr & Lowndes, P.A.
Sumwalt Law Firm

Thank you to our many sponsors for
your continued dedication to our efforts.
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THE FIRST ANNUAL
LEGAL EAGLE CHARITY
GOLF TOURNAMENT
On October 21, 2011, Justice Initiatives was proud to
partner with the Mecklenburg County Bar Foundation for
the first-annual Legal Eagle Charity Golf Tournament.
Multiple teams of community advocates, ranging from
legal professionals to Charlotte Law students, took the
links together and enjoyed fun and fellowship under the
backdrop of a beautiful fall afternoon.
Thank you Eddie Knox
for the use of the
award-winning Verdict
Ridge golf course for
this year’s tournament.
Also, thank you to all
the generous sponsors
who donated everything from gift cards to swag bags to delicious boxedlunches and beverages!

This event was a great success
thanks to all our participants,
sponsors, and volunteers. Justice
Initiatives looks forward to teaming up with the Mecklenburg
County Bar and Bar Foundation in
the years to come to continue this
tradition. Net proceeds from the
event benefit Justice Initiatives
and the Mecklenburg Bar
Foundation in their efforts to
award grants supporting
organizations and projects with a
legal nexus in our community.
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THE FIRST ANNUAL
LEGAL EAGLE CHARITY GOLF TOURNAMENT
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LEGAL EAGLE CHARITY GOLF TOURNAMENT
TEAMS
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LEGAL EAGLE CHARITY GOLF TOURNAMENT
2011 SPONSORS
EAGLE SPONSOR:

TEAM SPONSOR:

TEE

INTERACTIVE HOLE SPONSOR:

TOURNAMENT TEE SIGN
SPONSOR:

SPONSOR:

OTHER SPONSORS:
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WHAT’S IN STORE FOR 2012-13

PARTNERSHIPS
Justice Initiatives continues to build partnerships with a number of
organizations in advancement of its mission. In FY2011-12, JI has
worked with the Mecklenburg County Bar Foundation to host the 1st
Annual Legal Eagle Charity Golf Tournament. We have established
relationships with the Order of the Crown Scholastic Honors Society
and Phi Alpha Delta at Charlotte School of Law to explore ways
students can directly aid in the development, implementation and/or
maintenance of current and future JI programs. We have also
reached out to the Charlotte Chamber of Commerce to create informed advocates within the
business community who are available to speak on behalf of the local justice system and had
discussions with the North Carolina Bar Association on how the work of both organizations can be
coordinated for a greater impact. Finally, JI was selected as a recipient of technical assistance by
Queens University of Charlotte’s McColl School of Business for developing a strategic marketing
campaign.

2011—2012 GRANTS AWARDED
Justice Initiatives invests the majority of the funds it raises back into the court system through
the awarding of grants. In FY2011-12, Justice Initiatives awarded 16 grants. Below is a list of the
grants awarded.
Grants Awarded Fall 2011











Promote Zero Tolerance for Domestic Violence
Courts and the Media Seminars
Professional Development, Travel and Training
Juror Appreciation Month and Amenities for Jurors
Court Appointed Attorney CLE Training
Customer Satisfaction Survey Incentives
Employee Incentives
Drug Treatment Court Month
Drug Treatment Court Pro-Social Court Session
Drug Treatment Court Participant Recognition
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INDEPENDENT AUDITOR’S REPORT

C. DEWITT FOARD & COMPANY, P.A.
CERTIFIED PUBLIC ACCOUNTANTS
1001 MOREHEAD SQUARE DRIVE · SUITE 450
CHARLOTTE, NORTH CAROLINA 28203
TELEPHONE: 704-372-1515 · FACSIMILE: 704-372-6066

PHILLIP G. WILSON
TERRY W. LANCASTER

INDEPENDENT AUDITORS’ REPORT
To the Board of Directors of
Justice Initiatives, Inc.
Charlotte, North Carolina
We have audited the accompanying statements of financial position of Justice Initiatives, Inc. (a nonprofit organization) as of June 30, 2012, and the related statements of activities, functional expenses, and
cash flows for the year then ended. These financial statements are the responsibility of the Organization’s management. Our responsibility is to express an opinion on these financial statements based on
our audit. The prior-year summarized comparative information has been derived from the Organization’s
2011 financial statements and, in our report dated November 9, 2011, we expressed an unqualified opinion on those financial statements.
We conducted our audit in accordance with U.S. generally accepted auditing standards. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Justice Initiatives, Inc. as of June 30, 2012, and its activities and cash flows for the year
then ended in conformity with U.S. generally accepted accounting principles.

December 31, 2012
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FINANCIAL STATEMENTS

Statement of Financial Position
June 30, 2012, with prior year comparative totals
June 30,
2012

2011

ASSETS
Cash and cash equivalents
Certificate of deposit
Unconditional promises to give
Sales tax receivable
Prepaids

$

TOTAL ASSETS

88,830
61,491
8,675
306
1,908

$

63,043
61,313
11,375
1,715

$ 161,210

$

137,446

$

$

1,391
21,627

LIABILITIES AND NET ASSETS
Liabilities:
Accounts payable
Funds held for unrelated organizations
Total Liabilities
Net Assets:
Unrestricted:
Designated
Undesignated
Total Unrestricted Net Assets
Temporarily restricted
Total Net Assets
TOTAL LIABILITIES AND NET ASSETS

2,429
17,026
19,455

23,018

11,329
73,059

11,302
48,822

84,388
57,367

60,124
54,304

141,755

114,428

$ 161,210
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$

137,446

FINANCIAL STATEMENTS

Statement of Activities
Year Ended June 30, 2012, with prior year comparative totals
Year ended June 30, 2012
Temporarily
Unrestricted Restricted
TOTALS

Prior Year
Comparative
Totals

SUPPORT
Contributions

$

Fundraising (net of $13,166 direct
Miscellaneous
Net assets released from
restrictions by payment
Total

9,954

$

6,500

$

54,455
501

-

3,437

(3,437)

68,347

16,454

$

54,455
501

3,063

17,827
47,003
1,063

-

-

71,410

65,893

33,803
8,765
1,515

30,645
13,164
1,250

EXPENSES
Program services
Management and general
Fundraising

33,803
8,765
1,515

Total

-

44,083

-

44,083

45,059

CHANGE IN NET ASSETS

24,264

3,063

27,327

20,834

NET ASSETS, BEGINNING

60,124

54,304

114,428

93,594

57,367

$ 141,755

NET ASSETS, ENDING

$

84,388
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$

$

114,428

FINANCIAL STATEMENTS

Statement of Functional Expenses
Year Ended June 30, 2012, with prior year comparative totals

Year Ended June 30, 2012
Program

Grant expense
Office expenses
Professional fees
Meals and entertainment
Insurance
Website development
Miscellaneous
Postage

TOTAL EXPENSES

Prior Year

Management

Comparative

Services

and General

Fundraising

$

$

$

25,405
2,214
5,360
678
146

33,803

1,771
4,287
2,547
160
-

8,765

9,654
1,072
3,955
-

TOTALS

$

14,681

25,405
13,639
10,719
3,955
2,547
678
160
146

Totals

$

57,249

29,663
11,478
7,458
1,250
2,417
982
139
355

53,742

Less - Special Events Costs
Deducted from Revenue

NET EXPENSES

$

-

33,803

-

$

8,765
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13,166

$

1,515

13,166

$

44,083

8,683

$

45,059

FINANCIAL STATEMENTS
Statement of Cash Flows
Year Ended June 30, 2012, with prior year comparative totals
June 30,

OPERATING ACTIVITIES

2012

Change in net assets
Adjustments to reconcile changes in net assets to
net cash flows from operating activities:
Decrease (increase) in operating assets:
Unconditional promises to give
Prepaids
Sales tax receivable
Increase (decrease) in operating liabilities:
Accounts payable
Funds held for unrelated organizations

$

Cash Flows From Operating Activities

27,327

2011
$

20,834

2,700
(193)
(306)

(7,650)
230
-

1,038
(4,601)

1,212
3,063

25,965

17,689

(61,491)
61,313

(61,313)
61,078

INVESTING ACTIVITIES
Purchase of certificate of deposit
Proceeds from redemption of certificate of deposit
Cash Flows from Investing Activities

(178)

(235)

NET CHANGE IN CASH AND CASH EQUIVALENTS

25,787

17,454

CASH AND CASH EQUIVALENTS, BEGINNING

63,043

45,589

CASH AND CASH EQUIVALENTS, ENDING

$

27

88,830

$

63,043

FINANCIAL STATEMENTS

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization
Justice Initiatives, Inc. is a North Carolina not-for-profit corporation that was formed in 2004. The purpose
of the Organization is to advance reforms related to the 26th Judicial District of North Carolina including
organization, structure, and administration; to educate and advocate regarding the needs of the court
system offices and programs within the 26th Judicial District; to receive, hold and disburse funds donated
by individuals, foundations, corporations, and governmental entities that are earmarked for particular
offices, programs, or services within the 26th Judicial District; and to support fundraising activities for the
court system offices and programs within the 26th Judicial District.
Basis of presentation
The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America. Net assets and
revenues, expenses, gains, and losses are classified based on the existence or absence of donor-imposed
restrictions. The Organization is required to report information regarding its financial position and
activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets,
and permanently restricted net assets. At June 30, 2012, the Organization had no permanently restricted net
assets and $57,367 remaining in temporarily restricted net assets.
Contributions
The Organization reports gifts of cash and other assets as restricted support if they are received with donor
stipulations that limit the use of the donated assets. When a donor restriction is accomplished, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as
net assets released from restrictions.
Donated services and goods
Donated services are reported as contributions when the services (a) create or enhance nonfinancial assets
or (b) would be purchased if they had not been provided by contribution, require specialized skills, and are
provided by individuals possessing those skills. Donated equipment or materials, if significant, are
included in support at fair value. During the year, the Organization recorded no contributed services or
donated equipment.
In addition, many individuals volunteer their time and perform a variety of tasks that assist the Organization with specific assistance programs and various assignments. No amounts have been reflected in the
financial statements for these contributions as the contributions are either insignificant or do not meet the
criteria for recognition.
Cash and cash equivalents
Cash and cash equivalents consist of cash on hand, cash in banks, and certificates of deposit with
maturities of three months or less.
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued
Income taxes
The Organization is a tax-exempt entity under Section 501(c)(3) of the Internal Revenue Code and is
classified as an entity, which is not a private foundation. Generally accepted accounting principles require an
organization to recognize a tax benefit or expense from an uncertain tax position only if it is more likely than
not that the tax position will be sustained on examination by the taxing authorities, based on the technical
merits of the position. The Organization had no uncertain tax positions as of June 30, 2012.
Use of estimates
The preparation of the financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect certain reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported amounts of support,
revenues and expenses during the reporting period. Actual results could differ from those estimates.
Prior-year comparative totals
The financial statements include certain prior-year summarized information, which is presented for comparative purposes only. Accordingly, such information should be read in conjunction with the Organization’s
2011 financial statements, from which the summarized information was derived. Also, certain amounts
shown as prior-year comparative totals have been reclassified to conform to the current-year presentation.
NOTE 2 – CERTIFICATE OF DEPOSIT
The certificate of deposit is valued at cost plus accrued interest, which approximates fair value. The
certificate of deposit bears interest at a rate of .26 percent and matured December 15, 2012.
NOTE 3 – RECEIVABLES
Unconditional promises to give are recorded at fair value and recognized when the donor makes a promise to
give funding to the Organization. These receivables are shown with no allowance for doubtful accounts
since all amounts are expected to be collected during the subsequent fiscal year.
NOTE 4 – FUNDS HELD FOR UNRELATED ORGANIZATIONS
The accompanying statement of financial position reflects a liability for the funds held by the Organization
for the benefit of other unrelated organizations. The amount held at year-end is comprised of the following:
Permanency Mediation
DTC Youth Treatment Court
ADR
Mental Health
Others (less than $1,000 each)
TOTAL
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$

1,515
9,537
2,975
1,163
1,836

$

17,026
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NOTE 5 – NET ASSETS
Board designated
Board designated net assets represents amounts that have been set aside by Justice Initiatives for specific
purposes but are not restricted by donors. The $11,329 balance in designated net assets as of June 30,
2012, is due to be paid during the subsequent fiscal year and consists of the following:
Board designated net assets are as follows:
Professional Development
Town Hall Meetings
Juror Appreciation
Employee Incentives
Court Appointed Attorney CLE training
Others (less than $1,000 each)
TOTAL

$

4,052
1,255
1,501
1,080
1,000
2,441

$

11,329

Temporarily Restricted
At June 30, 2012, the Organization held the following amounts, which were restricted to be used for
specific purposes:
Online Court forms
Online Scheduling
Larry King Clubhouse
Drug Court
TOTAL

$

46,009
3,890
5,000
2,468

$

57,367

NOTE 6 – CONCENTRATIONS OF RISK
Revenue
The Organization received funding from one special event. Any significant reduction in funding from
this event, if this were to occur, could have a significant effect on the Organization’s programs and activities.
NOTE 7 – SUBSEQUENT EVENTS
The Organization has evaluated subsequent events from the date of the statement of financial position
through the date of the independent auditors’ report, which is the date the financial statements were
available to be issued. During this period, no material recognizable subsequent events were identified.
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