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Letter From The Chair 
 

Justice Initiatives: Past, Present, Future 

I 
n 2014, Justice Initiatives celebrated it’s 10-year anniversary of the launch of this 

innovative non-profit organization, developed in partnership with community and 

business leaders, educators, retired judges, and attorneys. We take this opportunity 

to remember why a non-profit of this nature was and continues to be so needed, to 

review our achievements over the course of the last decade, and to set our goals for the 

next ten years. We are proud of how far we have journeyed in helping to advance the 

administration of justice and, yet we recognize just how much remains to be achieved.  

The four pillars of our organization’s mission are to educate, advocate, support and 

advance.  While the first couple of years were primarily spent on establishing a solid 

organizational foundation on which these pillars would stand, progress came quickly 

and there are numerous achievements that can now be cited in each area.   

 

Our educational accomplishments include the sponsoring of judicial town hall meetings, judicial candidates forums, 

courts and media seminars, cultural awareness events between minority communities and court officials and our 

signature Court Camp program for children ages 14-18 who might be considering a legal system related career or are 

just interested in learning more about the law and the North Carolina Judicial System.  Our advocacy takes many forms 

and is integrated into everything we do.  Writing position papers and editorials, developing talking points for our 

network of supporters, making contact with elected officials and employing the use of social media are just a few of the 

tools we employ.  Our advocacy over the years has focused on court funding issues and legislation that threatens the 

impartiality, fairness and independence of the judicial branch.  Our financial support is not to supplement the state’s 

funding of the court system, but rather is limited to providing seed money to initiate smarter and more innovative 

judicial programs and services that build public trust and confidence in our courts and make the system more efficient.  

We have awarded approximately $167,500 in grants to court related agencies over the last ten years.  Finally, our 

advancement of the justice system has consisted of developing and offering direct services that aid the court in 

serving its constituents.  Online self-help legal forms, court calendars and case scheduling applications are primary 

examples of our efforts under this last pillar.    

 

As you can see throughout  the pages of this report, we have much to celebrate, but our work has only scratched the 

surface.  Since 2008, the NC judicial branch has lost 679 positons which equates to 10% of its workforce.  North 

Carolina ranks third to last in the number of judges per capita and 46th in per capita spending on the justice system.  

The turnover rate among court employees in Mecklenburg County, where the cost of living is higher and opportunities 

are greater, is twice the state average.  In 2013, North Carolina was one of only seven states in the country to cut court 

expenditures.  These figures demonstrate just how challenging the environment has become and why the work of 

Justice Initiatives must not only continue, but grow.    

 

We look forward to continuing and expanding our work with our partners in academia from the Charlotte School of 

Law and the University of North Carolina at Charlotte, our corporate partners at Chiquita and Belk, and our 

institutional partners at the North Carolina Bar Association and Mecklenburg County Bar.   There are also natural 

affinities that we share with many other private and public organizations in Mecklenburg County and throughout North 

Carolina.  We will continue to identify where they exist and seek opportunities to join forces where we can.     

 

We will also be exploring the expansion of Justice Initiatives into other judicial districts throughout the state.  The 

connection and relationship that JI has with elected officials and community leaders in Mecklenburg County must be 

replicated in all 99 other counties in North Carolina to reach our full potential.     

 

We will not be satisfied until the North Carolina judicial branch is financially 

strong and independent again.  We thank our many donors, volunteers, and 

community partners and invite them to continue to join us in making this 

endeavor a reality. 

Thomas D. Myrick 

Chair 

JI Board of Directors 



Educate • Advocate • Support • Advance 

On Saturday, May 31, 2014, the 26th Judicial District of North Carolina held a Town Hall 

Meeting at Hidden Valley Elementary School. These Town Hall Meetings are held to educate 

the public about the court system and enable citizens to learn even more about the role of   

various court officials. Afterwards, a panel, entitled “Know Your Rights” was offered for any  

attendee to ask questions regarding their rights and the ins and outs of the court system. This 

Town Hall Meeting, entitled “Know Your Courts”, gave the public a chance to interact and 

exchange with various key court officials, including judges and other officers of the court. 

 

Among the panelists were Chief District Court Judge Regan A. Miller, Senior Resident       

Superior Court Judge Richard D. Boner, District Court Judge Kimberly Best-Staton, Deputy 

District Attorney Bart Menser, Chief Public Defender Kevin Tully and Clerk of Superior 

Court Martha Curran. WSOC News Anchor/Reporter Eric Phillips served as moderator . 
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Justice Initiatives provided funding to the Trial Court Administrator's Office as part of a 

continuing series designed to educate judges, court officials and staff about the culture and 

traditions of various immigrant populations in the community, so that they may be better served 

by the courts. These lunch and learn sessions build informal social capital within the community 

by fostering bridge-building communications between individuals, ethnic populations and 

organizations within the court system. 

 

Attendees enjoyed an 

array of Nepal/Bhutan 

Cuisine during the    

refugee community 

presentation.  

In FY13-14, judges and court personnel heard from            

multicultural advocate, Ms. Perry Griffin, as she presented         

practical cultural information about refugee groups in       

Charlotte.  The training  focused on how  services and/or    

systems like our courts  might unintentionally cause members 

of these populations to relive their trauma through a lack of 

understanding relating to language and culture barriers.      

Participants further learned about the various countries        

refugees come from and nuances associated with their       

culture. 

Strengthening Community 
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To build public trust and confidence, there must 

be understanding of the organization, structure, 

role and complexities of the justice system. The 

media often plays a significant part in informing 

and educating the public about our courts. As 

such, it is important for judges, court officials 

and the media to have open and honest 

communication to ensure there is context and 

accuracy in the presentation of  information. To 

that end, Justice Initiatives sponsors an ongoing 

series of Courts and Media Seminars. 

On April 3, 2014 representatives from local 

media outlets, including News 14 Carolina, 

WBTV, WCNC, WSOC, Fox Charlotte, The 

Charlotte Observer and WFAE met with local 

judges and court officials at the Mecklenburg 

County Courthouse to learn more about our 

court system. Assistant District Attorneys 

talked to the group about gaining access to 

court proceedings and records, prior 

restraints, and subpoenas served on reporters. 

The informal meeting permitted all attendees 

to become acquainted in a neutral 

environment and be able to discuss issues,      

answer questions, and build stronger working relationships. After the presentations and 

question-answer session, media members were given a behind-the-scenes tour of the 

courthouse where they learned about the 

various offices where they can find case 

information. 

  Courts & Media Seminars 

06 



Four sessions of Court Camp were offered in the summer of 2014 allowing 60 students between the 

age of 14 and 18 to be immersed in the legal field for a week. These lucky teenagers were able to   

participate in activities at the Charlotte School of Law, Parker Poe Law Firm, the Mecklenburg 

County Jail, the District Attorney’s Office, the Public Defender’s Office and the CMPD crime lab. 

They also observed different courtroom sessions and met several judges, bailiffs, a K-9 deputy, court           

administrators, clerks, court reporters and attorneys.  They even served as crime analysts in a mock 

crime scene. The week-long session ended with the students playing different roles as part of a mock 

trial followed by a graduation ceremony and pizza party. 

 

Additionally, the Court Camp logo has now been trademarked and is the exclusive property of  Justice 

Initiatives, Inc.  Furthermore, continuing in the interests of brand recognition, an email address has 

been created for inquiries about Court Camp. All inquiries can now be forwarded to 

courtcamp@justiceinitiatives.org. 

Court Camp 07 
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For the 7th consecutive year, JI proudly sponsored                        

Juror  Appreciation Month to help educate the community 

about the judicial system, enhance public awareness of the 

importance of jury service and show appreciation to citizens 

who perform their civic responsibility throughout the year.  

Those fortunate to serve during the month, received special 

presentations from K-9 deputies, judges, court reporters and 

other court officials. Prize drawings were also held twice   

daily with a number of wonderful gifts awarded from the local 

business community.   

 

JI has also continued its tradition of providing funds for             

newspapers, magazines and Netflix movies to help entertain       

jurors during their time spent in the Jury Assembly Room        

throughout the year.   

 

 

Juror Appreciation Month 09 
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Justice Initiatives closely follows all proposed legislation that might impact judicial 

independence, fairness, impartiality and funding.  Accordingly, the organization       

actively advocated in support and opposition of several bills filed this past legislative 

session. Bills that drew our attention included one seeking to eliminate local bar input 

regarding the appointment of District Court Judges, another restricting the ability of 

the Judicial Standard’s Commission to issue public disclosure information about    

judges who receive reprimands for misconduct and another calling for the elimination 

of public financing for judicial campaigns.  Unfortunately, all of the initiatives still 

worked their way into becoming law. 

On a more positive note, JI succeeded in advocating against a proposed reduction in 

the number of court reporter positions as a portion of the Senate’s budget bill            

recommended. Letters, emails, and calls went out from various members of the JI 

board in opposition to  this proposal which would have reduced the number of court 

reporters by 50%. JI’s very own board member, Carolyn Dubay, submitted and had 

published an editorial addressing the proposed reduction entitled “Be smart, judicious 

in trading court reporters for recordings.” In the editorial, Dubay calls for the          

presumed benefits associated with expansion of digital audio recordings to be weighed 

against the harm that it could cause. The editorial warns against compromising the   

accuracy in high-stakes cases for the seeming convenience and low cost of  digital   

audio recordings. Printed in the Charlotte Observer, Dubay’s editorial is just one      

example of how JI continues to advocate for the needs and interests of the courts.  

Educate • Advocate • Support • Advance 
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Larry King’s Clubhouse 

 
This on-site childcare facility serves as a safe harbor from 

the courtroom where children may be subjected to            

potentially harmful and disturbing testimony. The       

clubhouse offers quality care, which includes                 

developmentally and culturally appropriate activities, on 

all days that the Court is in operation.  
 

By staying in the clubhouse, children are able to           

participate in various activities such as art, reading,      

dramatic play, blocks, puppets, computers, music and   

science while their family members are conducting    

business at the courthouse or serving as jurors. 
 

For FY13-14 the clubhouse has expanded and now offers 

emergency child care for members of the Bar. This new 

expansion allows attorneys appearing in court to have 

emergency childcare provided if needed.  
 

The clubhouse is open to kids from age 6 weeks to 12 

years old from 8:00 a.m. to 5:00 p.m. 

JI is proud to financially    

support this unique and     

caring childcare facility 

12 



Justice Initiatives co-sponsored, along with the  

Mecklenburg County Juvenile Court, the           

Mecklenburg County Clerk of Superior Court’s      

Office, Mecklenburg County Department of Social 

Services and the Guardian Ad Litem Program, the 

tenth-annual National Adoption Day. National   

Adoption Day raises awareness of the need to find 

permanent, loving homes for thousands of children 

currently in foster care and available for adoption.   
 

 

 

The court session was presided over by District Court Judge 

Louis Trosch, and was part of a larger event that included a 

variety of games and activities for the children present.    

Representatives from various adoption agencies were also on 

hand to answer any questions regarding adoption.   
 

  National Adoption Day 13 



JI funds assisted with the court’s ability 

to provide individual recognition to those    

clients who made positive strides in their 

recovery through the purchase of 

incentive items and partnering to ensure 

a wide array of pro-social activities were 

available to  clients.  

Drug Treatment Courts 

Justice Initiatives continues to provide 

financial support for Mecklenburg’s seven 

problem-solving courts. These courts have 

been operating since 1995 as innovative 

and non-traditional court-sponsored 

programs aimed at stopping the cycle of 

alcohol and other drug abuse related to 

criminal activity. These programs offer 

individuals with a substance use disorder 

an alternative to incarceration.          

Participants are held accountable for their      

behavior in a rehabilitative environment 

that provides a holistic approach to 

substance use while ensuring the safety of 

our citizens. 

14 

Clients, family members, court officials 

and program supporters gather for the 

annual DTC Picnic.   

DTC Judges preside over the annual 

holiday celebration for DTC clients.  



FY2013-14 GRANTS:  TOTAL AWARDED—$34,830 
 

Court Camp 

Drug Treatment Court - 2014 S.T.E.P. Program 

Eat, Play, Love: Supplies for Clubhouse Kids 

FCA/SSC Strategic Marketing Campaign 

Juror Appreciation Month and Amenities for Jurors 

Leadership Development Institute (LDI) 

Trial Court Administrator Employee Development, Recognition & Wellness 

A major portion of the funds raised each year are set aside to fund innovative and 

value-added programs and services within the court system. In FY2013-14, 

$34,830 was invested into the 26th Judicial District through grant awards.   

Grants 
15 



Educate • Advocate • Support • Advance 

16 



Justice Initiatives continues to offer self-help 

forms through the I-CAN! Website: https://

secure.icanefile.org/nc/ji.html. I-CAN! is an 

interactive web-based program designed to 

provide convenient and effective access to vital 

legal services for lower income litigants who are 

representing themselves in divorce, child custody 

and/or visitation, non-parent child custody, 

modification of child custody or visitation, 

contempt actions and name-changes. 
 

I-CAN! modules create properly formatted 

pleadings, ensuring the completeness of the 

documents and   educating users on procedural 

steps needed to prosecute their case. The cost 

associated with completing and downloading a 

form from each module is only $25.00. In FY13-

14, 367  customers purchased I-CAN! Forms 

generating $8,808 (after expenses) that will be 

reinvested into additional customer services.  The I

-CAN! Application was developed in partnership 

with the Family Court Division of the Trial Court       

Administrator’s Office.   

Self-Help Legal Forms 17 



Online Interactive  

Court Calendar 

Registrations for web calendar access by Mecklenburg County Bar members continues to 

grow.  With this interactive option, attorneys have the ability to view calendars, as well as 

post information regarding settlements and generate status reports on specific cases.          

Attorneys may also subscribe to  receive email  notifications every time there is an update to 

any case(s) listed on the calendar. 

Need an effective way to 

increase productivity and  

efficiency?  

With Interactive Court 

Calendar, track cases in real 

time and  provide  updates to 

others!  

Better-informed and prepared coun-

sel leads to more efficient use of 

court time and public confidence in 

the system. The interactive court 

calendar application was developed 

by Justice  Initiatives in partnership 

with the  Trial Court Administrator’s 

Office. This     application is cur-

rently hosted on the JI   website at 

www.justiceinitiatives.org.  

18 



Each year, the Raising the Bar Award is presented by Justice Initiatives to honor a court employee who 

has made a significant and notable contribution to the advancement of the Mecklenburg County Court 

System. The type of  contribution made can vary, and may be related to performance, leadership,        

innovation, advocacy, public education or another meritorious area related to the public good. The JI 

Board of Directors determines the relevancy, level of importance and degree which each contribution 

has made a difference. The winner receives a check for $1,000, a plaque in recognition of their           

accomplishments and the permanent listing of their name in the registry of past winners. 

Justice Initiatives was proud to select Ms. 
Stephanie Adelman  as the recipient of  

the 2014 Raising the Bar Award. 

Mrs. Adelman serves as an Assistant Public Defender for the 

26th Judicial District of North Carolina; a position which she 

has held for more than two decades.  

 

Advancing the administration of justice means more than  

merely doing your job well. It means improving the manner in 

which the system  performs through innovation and smarter 

ways of doing business. As an Assistant Public Defender, 

Stephanie has retooled how clients are represented to improve the quality of their representation and 

the speed at which their cases are resolved.   

 

The “fast track” system, as it has come to be known, has saved hundreds of thousands of dollars each 

year and provided for more meaningful client outcomes. Stephanie has also been a mentor to others in 

the Public Defender’s office, sharing her holistic approach and thus enhancing the scope and          

effectiveness in which her office represents clients. Through her insight and energy, Stephanie has        

contributed positively to the court  system and has gained the respect of all in her office  and in the 

local legal community. Congratulations, Stephanie, for an honor well deserved!  

Raising the Bar Award 

Lawyer’s Weekly representative, Liz Irwin presented Mrs. Stephanie Adelman with the Award at the        

Eighth-Annual Evening at the Courthouse Fundraiser on April 24th.   

19 



The UNCC Justice Initiatives Award provides a $500 award to one full time undergraduate 

student and one graduate student majoring in criminal justice at the University of North Carolina 

at Charlotte who plan to pursue a career in the court/legal system. The award is made available 

through a competitive process that requires applicants to submit a transcript, a resume, two 

letters of recommendation (one of which must be from a criminal justice faculty member), a 

personal statement about future career goals, and an essay that discusses the challenges facing 

the judicial branch in general and local courts in particular. The essay must then address the role 

of intermediate justice system organizations, like JI, and the role they can play in helping 

advance the needs of the court system to better serve the community. 

Ms. Jessica Waldman (PHOTO:RIGHT) received the 2014 Justice Initiatives Award for a 

graduate student in the criminal justice and criminology department. She was chosen for this award 

based on demonstrating excellent academic performance and dedication to community level judicial 

initiatives. During her graduate studies she has conducted research in the areas of immigration laws 

and reproductive rights legislation. She aspires to work at the community level with minorities and 

the college-aged population. 

Ms. Christina Neitzey (PHOTO:LEFT) received 

the 2014 Justice Initiatives Award for an 

undergraduate student in the criminal justice and 

criminology department. She was chosen for this 

award based on excellent academic performance 

and  dedication to the Justice System. Ms. Neitzey 

is passionate about working to protect the best 

interests of children that have been abused and 

neglected, especially through her     volunteer work 

as a guardian ad litem. She plans to  pursue a career 

in the practice of law with the goals of promoting 

both social justice and economic prosperity in 

society. 

2014 UNCC JI Award 

Winners 

20 



This year, the American Bar Association Judicial Division Lawyers Conference announced that 

Todd Nuccio, Trial Court Administrator  for the 26th Judicial District of North Carolina, was to 

receive the prestigious Burnham “Hod” Greeley Award. This is an annual award, given to 

individuals and organizations who have made significant, positive impacts on public 

understanding of the role of the judiciary as an organization.  

 

Mr. Nuccio was nominated by Justice Initiatives’ board member and Charlotte School of Law   

Assistant Professor, Carolyn Dubay, Hon. Chase B. Saunders, Retired Senior Resident Superior 

Court and Attorney with McNair Law Firm, P.A., Hon. A. Robinson Hassell, Special Superior 

Court Judge for the State of North Carolina's 18th Judicial District, and Thomas D. Myrick,     

Justice Initiatives’ Board Chair and Attorney with Moore and Van Allen PLLC. 

 

Mr. Nuccio was honored for his role in helping to create Justice Initiatives, Inc. and his work in 

advancing our mission of educating, advocating, supporting and advancing the needs and interests 

of the court system. In his acceptance speech Mr. Nuccio noted the often inaccurate perceptions of 

our justice system and recognized JI’s development of programs that address deficits in the     

public’s understanding and appreciation for the rule of law.  He also spoke about the enormous  

potential that expansion of JI into additional jurisdictions in NC and across the country would 

bring in terms of addressing these deficits and securing greater funding for our courts. 

 

The ceremony took place during the ABA Midyear Meeting at the Judicial Division Welcome 

Breakfast, on Friday, February 7, 2014.  

Burnham “Hod” Greeley 

Award 

21 

Todd Nuccio 

Trial Court Administrator 



 

Justice Initiatives continues to build partnerships with various organizations in advancement of 

its mission.  In FY2013-14 we again worked with the Mecklenburg Bar Foundation to host the 

Legal Eagle Charity Golf Tournament as described in the following pages. Our partnerships 

with the academic community remain strong as students from Charlotte School of Law and the    

University of North Carolina at Charlotte serve through fellowships, work study programs and 

internships.  Our partnership with Chiquita continues to flourish with JI receiving 100% of all 

profits from tickets we directly sell for the Chiquita Classic Golf Tournament. We also became 

a partner with Belk in FY13-14 by participating in their annual Belk Charity Sale event.  All of 

these partnerships have allowed us to raise additional funds for educating, advocating,          

supporting, and advancing the needs and interests of our justice system. 

 

Partnerships 
22 
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 Justice Initiatives held its 8th Annual flagship fundraiser, the Evening at the  Courthouse 

on April 24th at the Mecklenburg County Courthouse.  Many distinguished court officials 

attended, including members of the NC Supreme Court, NC Court of Appeals, NC       

Superior Court and NC District Court. They were joined by other prominent state and   

local elected officials, along with leading members of the Mecklenburg County Bar and 

community. The event yielded 240 attendees and raised a grand total of $60,000. All 

guests had the pleasure of sampling food and beverages from some of Charlotte’s finest 

restaurants while they listened to guest speakers and live music by the Harvey Cummings 

Project Band. The night was capped off with desserts on the terrace and a silent auction 

that included artwork by local adult and juvenile artists.   

 

Evening at the 

Courthouse 

24 



Thank you Financial Sponsors! 

Supreme Sponsors 

Core Properties 

Moore & Van Allen, PLLC 

North Carolina Lawyers Weekly 

Secunda Donor Advised Fund 

Wilson Family Foundation 
 

Appellate Sponsors 

Charlotte School of Law 

McNair Law Firm, P.A. 

Rawls, Scheer, Foster, Mingo & Culp, P.L.L.C.  

Robinson Bradshaw & Hinson, P.A. 

Wells Fargo 

Womble Carlyle Sandridge & Rice, LLP 
 

Superior Sponsors 

Anuvia Prevention and Recovery Center 

Conrad Trosch & Kemmy, P.A. 

Custom Polymers, Inc. 

Dilworth Center for Chemical Dependency 

Hamilton Stephens Steele & Martin, PLLC  

Huseby Court Reporting 

K&L Gates LLP 

King & Spalding LLP 

Nexsen Pruet, LLC 

Parker Poe Adams & Bernstein LLP  

Sodoma Law, P.C. 
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Carl Horn III, PLLC 

Jerry W. Jernigan, P.A. 

Jane Keesler 

Mary Howerton Consulting 

Richard Stephens 

Rebecca Lindensmith 

Rebecca Tin 

Stewart Marketing 

Theo Nixon 

Charles E. Johnson 

Tin Fulton Walker & Owen 

Wyatt & Blake, LLP 

Gabriel Macon 

Seegers and Townsend, 

PLLC 

David Strickland 

Anita Blowers 

Paulina Havelka 

Steven Mahan  & Suzanee 

Shonkwiler 

Sonya Pfeiffer & David S. 

Rudolf 

Nancy Roberson 

Robert & Ingrid Ward 

Wyatt & Blake 

Robert Lutz 

C. DeWitt Foard and Co. P.A.,  

Carolina Legal Staffing LLC 

Erwin, Bishop, Capitano & Moss, P.A.  

Higgins & Owens, PLLC 

Johnston, Allison & Hord, PA 

Knox, Brotherton, Knox & Godfrey 

Pedigo Law Firm, PLLC 

Poyner & Spruill, LLP 

Mary A. Strong & Sarah T. Emery 

District Sponsors  Additional Sponsors  

26 Thank you Financial Sponsors! 



27 
Thank you 

Restaurant Sponsors! 



Another record number of supporters including judges, attorneys, business        

professionals, law students, and community advocates, came together to enjoy the sun 

and fellowship on a beautiful fall day. The always scenic and challenging course at 

Verdict Ridge Golf and Country Club served as the perfect backdrop. 

 

A special thank you is extended to all our participants, sponsors, and volunteers. We 

also want to acknowledge our partners at the Mecklenburg County Bar and 

Mecklenburg Bar Foundation for their efforts in helping to plan what has become a 

must-attend networking event. Net proceeds from the event benefit Justice          

Initiatives and the Mecklenburg Bar Foundation in their efforts to award grants 

supporting organizations/projects with a legal nexus in our community. Recipients of 

funding this year include Legal Services of Southern Piedmont, Legal Aid of North 

Carolina and the Council for Children's Rights. 

The 4th Annual  

Legal Eagle Charity 

Golf Tournament 

28 



 

Chiquita Classic 

For the third year in a row, Justice Initiatives (JI) was designated as an eligible charity to      

receive funds raised through the Chiquita Classic Golf Tournament. JI was also the first     

charity to reach $10,000 in ticket sales and was offered a 10’ x 10’ Expo booth as well as    

multiple advertisements at the tournament in recognition of those sales. Visits to our 

booth were steady and we welcomed the opportunity to increase public awareness about 

the work of the organization. We also would like to thank those that entered our drawing 

to win one-dozen Nike Pro Distance Long golf balls and extend our congratulations to 

the lucky winner: Camille Hefner.   

Thank you Chiquita, we look forward to par ticipating again next year! 

Pictured is Tom Myrick, Chair of the Justice Initiatives Board of Directors, with Miss 

Chiquita.  

The Chiquita Classic Golf 

Tournament 

29 



Justice Initiatives became a partner with Belk for their Annual Charity Sale in FY 2013-14. 

Through our promotion of the event and staffing at their stores on the day of the event,  

Justice Initiatives received $530.33. 

 

Each ticket sold, and every volunteer hour committed, provides JI with the ability to      

educate the community on the importance of a healthy court system, and to fund            

innovative programs that help build public trust and confidence in our courts. 

30 



 
 

CERTIFIED PUBLIC ACCOUNTANTS        

TERRY  

W.LANCASTER 

CHARLOTTE, NORTH  CAROLINA  28202-2767 

 

 

 

 
To the Board of Directors of 

Justice Initiatives, Inc.

Charlotte, North Carolina 
 

We have audited the accompanying financial statements of Justice Initiatives, Inc., (a not-for-profit organization)

which comprise the statement of financial position as of June 30, 2014, and the related statements of activities,

functional expenses, and cash flows for the year then ended, and the related notes to the financial statements. 
 

Management's Responsibility  for the Financial Statements 

 

 
 

Auditor's Responsibility 

 

 
 

Opinion 

 

 
 

Report on Summarized Comparative Information 

 

 

 

 
 

 
Page 1 
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   _________June 30,________ 

   ____  
  

 

 
 

 
 
     

Cash 

61,715 

Unconditional promises to give 16,445 

Sales tax receivable 644 419 

Prepaids 2,342 

   

 
 

  

Liabilities: 

Accounts payable 
  

Funds held for unrelated organizations 

   

 

Net Assets: 

Unrestricted:

Designated 

 

 
 

14,583 

 

 

Undesignated 88,397 

 

Total Unrestricted Net Assets 
 

102,980 
 

Temporarily restricted 48,681 

   

   

 
Statement of Financial Position 
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       Year ended June 30, 2014___ 

 
 

 
 

 
 

 

 

 
Statement of Activities 

 

Contributions 

53,591 - 

Miscellaneous 

Net assets released from

restrictions by payment 

460 
 

 

11,985 

- 

 
 

460 

 

- 

  571 

 

- 

Temporarily 

__Restricted__ 

Prior Year 

Comparative 

____Totals___ __Unrestricted __TOTALS__ 

Program services 74,607 - 

Management and general 13,068 - 

Fundraising - - 

 

 
- 

 

  

(119) 
   

54,166 
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  Year Ended  Prior Year 

 Program 

Services 

Management 

and General Fundraising TOTALS 

 

Grant expense 
 

 $50,295 
   

$    50,295 

Payroll and related expenses 5,156 

5,078 

Office expenses 5,268 843       327 6,438 

Meals and entertainment - - 

Insurance 816 

Miscellaneous - - - - 

Bad debt expense - - - - 

Website development 1,053                -                 - 675 

Postage     129 32 161 234 

 
     

Deducted from Revenue            -                    - 
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Statement of Functional Expenses 

 



                  __________June 30,________ 

 ____

Change in net assets  $ (5,604) $ 15,510 

Adjustments to reconcile changes in net assets to net 

cash flows from operating activities:

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Decrease (increase) in operating assets:   

Unconditional promises to give 6,037 

Prepaids 

Sales tax receivable 

Increase (decrease) in operating liabilities: 

Accounts payable 

Funds held for unrelated organizations 14,794 404 

   

(61,715) 

Proceeds from redemption of certificate of deposit 61,633 

(82) (142) 

  

  

93,698 
 

   

 
Statement of Cash Flows 
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including organization, structure, and administration; to educate and advocate regarding the needs of the court 

system offices and programs within the 26th Judicial District; to receive, hold and disburse funds donated 

by individuals, foundations, corporations, and governmental entities that are earmarked for particular 

offices, programs, or services within the 26th Judicial District; and to support fundraising activities for 

the court system offices and programs within the 26th Judicial District. 

 

Basis of presentation 

 

 

 

 

 

donor stipulations that limit the use of the donated assets. When a donor restriction is accomplished,

temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of 

activities as net assets released from restrictions. 

 

Donated services and goods 
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JUSTICE INITIATIVES, INC. 
Notes to Financial Statement

June 30, 2014 



 

 
 

 
Income Taxes 

 

 

 

The preparation of the financial statements in conformity with GAAP requires management to make

estimates and assumptions that affect certain reported amounts of assets and liabilities and disclosures of 

contingent assets and liabilities at the date of the financial statements and the reported amounts of

support, revenues and expenses during the reporting period. Actual results could differ from those

estimates. 

 

 

Expenses are allocated to program services, management and general, and fund raising based on

management's estimates of time spent and various allocation methods appropriate to the type of expense. 

 

Prior-year  comparative totals 

 

 

 

 

The certificate of deposit is valued at cost plus accrued interest, which approximates fair value. The

certificate of deposit bears interest at a rate of .05 percent and matures March 2015. 

 

 

 

 

JUSTICE INITIATIVES, INC. 
Notes to Financial Statement

June 30, 2014 
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JUSTICE INITIATIVES, INC. 
Notes to Financial Statement

June 30, 2014 

 

NOTE 4- FUNDS HELD FOR UNRELATED ORGANIZATIONS 

 
The accompanying statement of financial position reflects a liability for the funds held by the

Organization for the benefit of other unrelated organizations. The amount held at year-end is comprised of 

the following: 
 

 TOTAL                  
 

 

 
Board designated 

Board designated net assets represents amounts that have been set aside by Justice Initiatives for specific

purposes but are not restricted by donors. The balance in designated net assets as of June 30, 2014, is due 

to be paid during the subsequent fiscal year and consists of the following: 
 

 
   

 

Temporarily restricted 

At June 30, 2014, the Organization held the following amounts, which were restricted to be used for

specific purposes: 
 

Online Court forms 42,109

Larry King Clubhouse                                                                                                                  5,000    

 Drug Court                                                                                                                                    1,572 
 

  TOTAL                                                                                                                          $       48,681  
 

 
 
 
 

DTC Youth Treatment Court 3,919 

6,502 

ADR 2,975 

Race Matters Juvenile Justice 7,338 

7,791 

Others ($1,000 or less each) 3,699 

Board designated net assets are as follows: 

Employee  development 

Mecklenburg County STEP program 1,752 

Juror Appreciation 2,255 

Town Hall Meetings 1,255 

 Others (less than $1,000 each)  2,473 
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JUSTICE INITIATIVES, INC. 
Notes to Financial Statement

June 30, 2014 

 

NOTE 6- CONCENTRATIONS OF RISK 
 

 

The Organization received the majority of its funding from one special event. Any significant reduction in 

funding from this event, if this were to occur, could have a significant effect on the Organization's

programs and activities. 

 
Geographic area 

The Organization operates in a small geographic area, and therefore is sensitive to changes in the local

economy. 

 
NOTE 7- SUBSEQUENT EVENTS 

 

The Organization has evaluated subsequent events from the date of the statement of financial position

through the date of the independent auditors' report, which is the date the financial statements were

available to be issued.  During this period, no material recognizable subsequent events were identified. 
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Website Reconstruction 

 

Expanding Partnerships with Private and Public Entities 

 

Board Expansion 

 

Organizational Capacity Building 

 

Expansion into New Judicial Districts 

 

 
 

 

 

  Looking Forward to  

  2014-2015 
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Charlotte School of Law 
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Mary Howerton Consulting, Inc. 

Lincoln Derr, PLLC 

Robinson, Bradshaw & Hinson, P.A. 

K&L Gates, LLP 

Charlotte School of Law 

Hamilton Stephens Steele & Martin, PLLC 

McNair Law Firm, P.A. 

Sodoma Law, P.C. 

Stewart Marketing & Consulting 

Sumwalt Law Firm 

Justice Initiatives 

P.O. Box 33545 

Charlotte, NC 28233 

Email: administration@justiceinitiatives.org 

Visit: www.JusticeInitiatives.org 

CONTACT JI:  

Facebook: Justice Initiatives  & Justice Initiatives, Inc.  

Twitter:  @JI_ ORG 

Linked In: Justice Initiatives, Inc.  
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